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Synergies International Consulting s. p. is a micro SME headquartered in Slovenia since its 
foundation in 2005. It is run by its owners Wolfgang G. Krajic and Cvetka Krajic Tomin. 
Amongst themselves, Cvetka and Wolfgang share more than 40 years of experience in the 
areas of disaster management, civil protection, disaster risk reduction, preparedness and 
prevention, humanitarian assistance, (humanitarian) civil-military coordination, peace-
keeping, security policy and related fields. 

The core competence of Synergies lies in consulting for international, governmental, non-
governmental and private organisations with a focus on Europe, but extending its services 
worldwide. We support our partners as subject matter experts in: 

- Project identification and preparation (including the writing of technical and financial 
proposals and bids); 

- Programme identification and preparation including the identification of personnel; 
- Planning, preparation, conducting and evaluation of training courses, exercises, 

workshops, seminars and similar events including the moderation, facilitation and 
management thereof; 

- Studies and evaluations, briefings and presentations; 
- Preparations and conduction of field missions. 

 
In the framework of the European Civil Protection Mechanism (EU CPM), Synergies 
International Consulting’s activities since 2004 include: 

- Supporting (designing, planning, preparing, directing, evaluating, etc.) approx. 15 
exercises since 2009; 

- Supporting ((re-)designing, planning, preparing, facilitating, directing, presenting, 
evaluating, etc.) more than 100 training courses since 2004; 

- Support to the SI Presidency in Civil Protection matters, Jan – June 2008; 
- Mission to Kyrgyzstan (earthquake) in Jan 2008; 
- Supporting the “Programme on Prevention, Preparedness and Response to Natural 

and Man-made Disasters (PPRD) South” with a long-term Senior Expert on IPA 
countries since 2010; 

- Support to the development of the Technical Assistance Support Team (TAST) 
concept; 

- Support to several MIC Liaison Officer pool selections; 
- Support to the development of the stand-by module “European Aero-medical 

Evacuation Team” (EURAMET) incl. planning and conducting training courses for 
EURAMET and participating as trainer / exercise controller in EURAMET exercises; 

- Training of key personnel of trilateral (AT / SI / HR) Red Cross water purification 
(WP) module (“XH2O”); 

Overall, we have been consulting in more than 60 countries worldwide establishing a global 
network of contacts in cooperation with whom we are carrying out our consulting activities. 


